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Organizing against 
system-wide attacks
Across Ontario, unprecedented challenges of 
the CAAT-A Collective Agreement are occurring. 
These include: 

 • privatization and contracting out at Fanshawe 
and Cambrian

 • blended learning at Mohawk

 • bullying union executives at Confederation, 
Conestoga and the Sault

 • managers teaching at Seneca

 • undermining evaluation factors at Centennial

 • eroding language courses at La Cité

 • introducing clinical facilitator titles and similar 
classification erosions at numerous colleges

While it would be easy to see these as individual 
cases, it is becoming increasingly obvious that 
Council (and their counsel) are systematically 
testing how to erode our collective agreement. 
Their co-ordinated efforts target locals specifically, 
challenging each in an area where they are 
vulnerable. 

The CAAT-A Divisional Executive is committed 
to tracking and mapping these challenges and 
devising language and strategies to fight these 
attacks. Their co-ordinated efforts must be met 
by our own co-ordinated efforts. On the following 
pages, please see reports on some of the projects 
and issues we are working on.

The presidents’, chief stewards’ and WMG lists 
have proven to be an incredible space to share 
information, language and strategies. The new 
annotated collective agreement, prepared by 
our local’s legal co-ordinator, Nicole Zwiers, is 
an outstanding resource to sharpen our legal 
responses. And, in the coming months, DivEx will 
be asking you to join in further educationals to 
help mobilize our membership and prepare for a 
co-ordinated and strategic response to employer 
attacks.  We must work together proactively to 
defend a quality community college system in 
Ontario.

In solidarity,

Your Divisional Executive,

JP Hornick 
Kevin MacKay 
Lynn Dee Eason 
RM Kennedy 
Shawn Pentecost
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Meeting Dates
Our upcoming DivEx dates this year are October 2, November 20, December 3, January 15,

February 4, March 11, March 31, May 5 and June 2. Our EERC dates are October 1, December 4,  
February 5, April 1 and June 3.  We welcome agenda items from the locals. Presidents and committees 
are asked to forward topics of concern and local reports to their DivEx representatives. 

DivEx Member Committee Liaison Local Liaison

JP Hornick, Chair 
George Brown, Local 556 
jphornick@gmail.com 

CAUT 110, 352, 556, 562

Kevin Mackay, Vice Chair 
Mohawk, Local 240 
kevin@skydragon.org 

Joint Insurance, Sick Leave 
Buyout

125, 138, 237, 240, 242

Lynn Dee Eason 
Sault, Local 613 
DivExLDE@gmail.com

CBIS, Health and Safety, 
Joint Grievance Scheduling, 
Short-Term Disability Plan 
Taskforce

244, 354, 613, 655, 732

RM Kennedy 
Centennial, Local 558 
rmatopseu@gmail.com 

In-Service Teacher Training, 
Intellectual Property Task 
Force

350, 417, 420, 558, 560

Shawn Pentecost 
Algonquin, Local 415 
shawnopseu415@gmail.com 

Joint Education 
Qualifications, Pension 
Sponsor, Pension Trustees

415, 470, 653, 657, 673
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Local Capacity Building: 
Winter 2016 Educationals
Starting in February 2016, DivEx and OPSEU staff will conduct the second round of educationals 
planned under our Good Schools, Good Jobs campaign. The first educational, held in March 2015, 
focused on attacks to the collective agreement and strategies to counter them. CAAT-A is unique in 
that we have a provincial collective agreement, but our 24 locals cover a vast geographic territory 
and are supported by different regional OPSEU offices. Every effort must be made to co-ordinate our 
response to Council’s increasingly co-ordinated attacks against us.

The upcoming educationals will focus on building local and regional capacity for bargaining and 
defending the collective agreement. They will be organized in six sessions, grouped roughly by region, 
and held in regional offices. Each local is encouraged to send five delegates to the educational, with a 
suggestion that presidents, communications officers and enthusiastic local activists be among those 
who attend. 

The 2016 educationals will occur over a Saturday and Sunday. Day one will focus on building a 
mobilizing plan for each local and will build on pre-work consisting of a local mapping exercise. There 
will be an opportunity to present local plans and share ideas. Day two will focus our attention on 
creating a mobilizing plan for the entire academic division. This plan will give direction to the DivEx and 
bargaining team concerning messaging and strategy during the next round.

The planned sessions are:

Session 1 (in London): Fanshawe, Lambton, St. Clair, Conestoga

Session 2 (in Hamilton): Mohawk, Niagara, Sheridan, Georgian

Session 3 (in Kingston): Algonquin, Loyalist, St. Lawrence, Fleming

Session 4 (in Toronto): Centennial, George Brown, Humber, Seneca, Durham

Session 5 (in Sudbury): Cambrian, Canadore, Confederation, Northern, Sault

Session 6 (in Ottawa): La Cité, Boréal

Sessions will occur on weekends starting on February 6 and 7, and ending April 2 and 3. With the 
weekend of March 26 and 27 being Easter, this leaves us eight weekends to host six sessions. This 
should allow some flexibility concerning the availability of OPSEU staff and local executives.

DivEx is excited about the ground we will be covering at these educationals and look forward to seeing 
everyone at the upcoming sessions!
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The 25th College: Online Teaching
Over the last year, DivEx has been researching 
the extent and working conditions of CAAT 
online teaching. Drawing on data from each 
college’s most recent publically available Multi 
Year Accountability Agreements reports, we 
have learned that the CAATs offer 7,412 credit 
courses and 217 fully online one-, two- and 
three-year programs. These amount to an 
astounding 96,052 annual course registrations. In 
many cases, the online programs duplicate and 
possibly compete with face-to-face programs. 

In effect, there is the equivalent of a large 25th 
“shadow college” operating in Ontario.

For many of us, this is new information, because 
the data have not been easily accessible, and 
management has withheld information about 

the scope of online offerings. However, given 
the pressure to move to online learning, DivEx 
believes it is crucial that we bring all online 
offerings under the purview of our collective 
agreement. While the current moratorium on 
Article 2 grievances prevents us enforcing 
a preference for full-time positions, Article 1 
(Recognition) identifies us as the exclusive 
bargaining agent for partial-load and full-time 
faculty. Enforcing this could lead to the addition 
of dozens of new partial-load members system-
wide and could subject sessional faculty to the 
12/24 month limits outlined in Article 2.03 C, 
possibly leading to conversion appointments.

A course is a course is a course, whether it is 
delivered in an online, blended or face-to-face 
format. 

#SignUp: Part-time Workers in the Colleges
On September 1, OPSEU officially 
launched a new campaign to organize 
part-time support staff in the colleges. 
This historic drive will be the largest 
in Canadian history and our second 
attempt to bring these workers into the 
union. It is essential that faculty locals 
help with this campaign. We need this 
drive to succeed to reverse the erosion 
that has been accelerating in both the 
support staff and academic bargaining 
units. We must demonstrate solidarity 
with the struggle of our comrades in 
support staff to provide job security, 
equitable pay and reasonable working 
conditions for contract workers. 
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The movement to achieve fairness for contract 
faculty is also taking off across Ontario with a 
new web-based project run by non-full-time 
(NFT) faculty, with the assistance of DivEx and 
several of our locals. Contract part-timers and 
sessionals can share their stories, network and 
mobilize using the new website. Please help get 
the word out to NFT faculty and encourage them 
to connect to the site and share their stories 
(which they can do anonymously). Encourage 

your LEC and members to share this information 
with the NFT faculty they know.  

We learned many lessons from the 2007 
organizing drive, not the least of which was 
that we all need to take an active role in order 
to succeed. If we stand together now, we can 
rebuild a college system that works for all.

Academic Freedom and Stand-Alone Degrees
In June, DivEx submitted a position paper to the 
Ministry of Training, Colleges and Universities 
(MTCU) in response to Colleges Ontario’s 
proposal to allow colleges to offer four-year 
stand-alone Bachelor of Science Nursing (BScN) 
degrees. Prior to 2005, a majority of nursing 
education occurred in colleges. In 2005, the 
College of Nurses of Ontario introduced a new 
regulation that all registered nurses must hold 
a baccalaureate degree from a recognized 
university. Following this change, two types of 
nursing programs are now permitted: programs 
offered in universities and collaborative college-
university programs that lead to a university 
degree. 

Like Colleges Ontario, we believe that colleges 
are well positioned to offer high-quality 
nursing degrees. Nonetheless, baccalaureate 
education requires an academic environment 
that can support degree level outcomes. The 
internationally accepted core criterion for such 
an environment is that faculty can undertake 
research and teaching within an institutional 
framework of academic freedom. And yet, to 

date, Ontario colleges have refused to provide 
such an environment. The absence of institutional 
protection for academic freedom in Ontario’s 
community colleges has lead to significant 
discrimination against students who graduate 
with college degrees. This, along with the failure 
to establish an appropriate framework for 
intellectual property, has stunted the capacity of 
community colleges to contribute to innovation 
in Ontario. 

The position paper strongly called on the 
government and Colleges Ontario to implement 
a robust guarantee of academic freedom for 
college faculty in both policy and collective 
agreement language before proceeding with 
further college degree approvals. 

The Canadian Association of University Teachers 
issued a press release and wrote a letter to MTCU 
Minister Reza Moridi supporting the position 
paper and calling on the government to ensure 
academic freedom for college faculty. We are still 
awaiting a response from the ministry.
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Organizing Against Bargaining Unit Erosion
Attacks on the collective agreement are not 
foreign to union activists in our system. One 
systemic issue that requires serious attention is 
erosion. In recent years, we have seen bits and 
pieces of our work assigned to people outside 
our bargaining unit. Job titles such as Academic 
Coach, Academic Technologist, Field Placement 
Liaison and Field Placement Supervisor, to name 
a few, are considered support staff positions 
at some colleges. Locals have filed grievances 
and have, unfortunately, received unfavourable 
decisions in some cases. In a recent decision, 
Arbitrator Paula Knopf acknowledged that 
academic coaches perform some duties related 
to teaching, but are not teachers, as those duties 
only form a small portion of their role. Similar 
unfavourable decisions have also been rendered 
in field placement/clinical grievances. As DivEx 
Chair JP Hornick describes, “It’s as if our work is 
being destroyed by ducks”—pecked away one 
small piece at a time.

What can we do to stop this? The DivEx sees 
this as a bargaining issue. We need stronger 
language around our work. This does not 
mean we should not continue to grieve cases 
of erosion, but the ultimate solution lies in 
improving the collective agreement language. 
Under our current collective agreement, an 
instructor at maximum salary makes less money 
than a technologist at maximum salary under the 
support staff collective agreement. This is likely a 
strong deciding factor in why individuals are not 
bringing classification grievances forward. 

In preparation for the next round of bargaining, 
locals need to inform their membership about 
the implications of erosion. Members need to 
understand that this affects their job security 
and must unite to ensure our next collective 
agreement protects our work and our jobs.

Annotated Collective Agreement
The DivEx submitted a proposal to the OPSEU 
Executive Board in December 2014 to create 
an interim position for CAAT-A called Locals 
Legal Co-ordinator. Nicole Zwiers, chief 
steward at Durham College, was hired into that 
half-time position in the winter and has been 
working hard in conjunction with DivEx to 
research and track ongoing system issues. Most 
importantly, she has created a draft annotated 
collective agreement. The annotated collective 
agreement is very user-friendly and provides 

ready hyperlink access to relevant awards 
that clarify the meaning and application of 
each article. For awards that are not available 
through the free access database CanLii, she 
is also creating an addendum of important 
awards. To receive a copy of the annotated 
collective agreement or to submit further 
awards that you think are important, please 
contact Nicole at caatallc@gmail.com.
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Case Study from the System:

How many professors does it take to run a flight program?

At Sault College, in the three-year aviation 
program, the answer seems to be just one. There 
are two professors with pilot’s licences, but only 
one is assigned to teach students how to fly. How 
can this be?

Until earlier this year, there were six full-time, 
flight-capable faculty with many years of 
experience. Now, the staffing model chosen 
by management leaves 16 sessional flight 
instructors, with the majority of teaching 
contact hours in the air. These are precarious 
faculty hired for a maximum of one year and 
released before being rolled into full-time 
positions. They are most often recent graduates 
themselves without industry experience. From an 
economist’s point of view, it might make sense 
to put the lowest-paid employees into the most 
dangerous situations. However, parents and 
students may feel differently.

Pilots require time with another qualified pilot 
to develop their own expertise prior to teaching 
specialties such as multi-engine or aerobatics. 
New instructors must be “checked out” by a 
qualified pilot utilizing flying time that would 
otherwise go to student training. So, in a year 
round flight program, where half of the credits 
are for flight training, only 144 hours per year of 
airtime with an experienced professor are now 
available to roughly 200 students. Put another 
way, each student will receive less than one hour 
per year with a full-time professor. 

Is one professor enough? To give perspective, 
a recent arbitration settlement involving Sault 
College’s natural environment and outdoor 

studies program (with around 140 students) 
dictated that the college must maintain 
a minimum of eight full-time professors 
in that area. A master’s degree, as well as 
work experience, is required to teach in this 
department, where all teaching occurs on the 
ground. 

The staffing issue in Sault aviation is just one 
example of a college system in crisis and points 
to what happens when you starve a system of 
full-time faculty.



page - 8Faculty = Counsellors + Instructors + Librarians + Professors

COLLEGE FACULTY

BULLETIN Brought to you by the College Academic 
Division Executive of OPSEU

To contact your College DivEx, please write to: 
divexCAATA@gmail.com. Visit us on Facebook:  
www.facebook.com/OntarioCollegeFaculty.  
Follow us on Twitter: @CAATfaculty

@

EERC Report
The Divisional Executive meets with the employer at the Employee/Employer Relations Committee on a 
regular schedule. The committee is established under Article 9 of the collective agreement to facilitate 
communications between management and the union at the provincial level. Some of the top items 
that DivEx has raised include:

Intellectual Property Taskforce

As part of the new collective agreement, the 
parties have established an Intellectual Property 
Taskforce. RM Kennedy and Kevin MacKay 
are leading these discussions for OPSEU and 
have enlisted Paul Jones, the IP expert for the 
Canadian Association of University Teachers, as 
a resource person. The taskforce has no binding 
force. However, it has afforded an opportunity to 
research model collective agreement language 
and forge important connections with our peers 
in the university sector. This will be invaluable 
going into the next round of bargaining. If you 
have IP issues in your local, please contact RM or 
Kevin for advice and support.

Short-Term Disability Plan Taskforce

At the last round of bargaining, the parties 
agreed to “strike a joint task force to study the 
operation, utilization and costs of the Short-
Term Disability Plan contained in Article 17…” 
Audrey Taves, Local 560, and Jacques O’Sullivan, 
Local 558, agreed to join DivEx representative 
Lynn Dee Eason, Local 613, on this taskforce. 
A teleconference meeting was arranged this 
spring, and the employer agreed to provide 
documentation for consideration at a second 
meeting in June 2015. To date, no materials have 
been provided to the union members of this 
taskforce. The letter of understanding regarding 
this committee is found on page 134 of the new 
collective agreement.

Bullying of Union Officers

There have been a number of disturbing reports 
pointing toward a pattern of management 
intimidating union officers. We strongly 
communicated at the Employer/Employee 
Relations Committee that union officers have a 
right and a responsibility to communicate, do 
research and speak out on matters that affect 
our members. We informed Council that any 
attempt to bully, harass or intimidate union 
officers is not acceptable, and that OPSEU and 
DivEx would be supporting our locals fully.

International Work Assignments

The topic of international assignments has been 
a continuing agenda item on the Employer/
Employee relations Committee at every meeting 
we have had. The DivEx has grilled college 
representatives on workers’ rights, benefits 
and health and safety when they are on out 
of country assignments. The answers we have 
received have been unsatisfactory, so we 
continue to question. This item is still on the 
agenda and the college representatives have 
acknowledged that this is a much larger issue 
than they thought. So talks continue. DivEx is 
working with OPSEU to get an updated legal 
opinion and provide direction on the union’s role 
in respect of members teaching internationally.


